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Sources of information

• State-funded school inspection toolkit (Curriculum and teaching) 

• School inspection operating guide for inspectors: for use from November 2025

• Ofsted education inspection framework: state-funded primary schools webinar

• Ofsted education inspection framework: state-funded secondary schools webinar

• Conversations with recently-trained Ofsted inspectors 



Overview – teaching and learning under the new framework 

• Context 

• An evidence-based approach

• Identifying strengths and priorities for improvement 

• Inclusive education  



Context

“It is crucial that, as part of the planning call, you (the inspector) develop an accurate 

understanding of the school’s context”

“Learning walks will allow leaders the opportunity to discuss the context in which they work”

School inspection operating guide for inspectors from November 2025



Context

Pupils who:

• are disadvantaged

• have SEND

• are or were known to children’s social care

• face any other barriers

Overarching contextual themes:

• Open for you to decide

• So what…?



Context – questions to consider

• What are the ‘other barriers’ that your pupils face?

• What headline information do you want to share about context?

• What models and strategies have you put in place in light of each contextual piece of information?



An evidence-based approach to inspection

“Decisions about the curriculum are refined over time, based on evidence and insight from within and 

beyond the school”

“The school’s approach to teaching is based on an evidence-informed understanding of effective 

teaching and how pupils learn”

“Evidence informs the school’s approach to assessment”

“The school’s approach to the curriculum and teaching draws explicitly on the best available evidence, 

including high-quality research relating to supporting disadvantaged pupils”

Ofsted Schools Inspection Toolkit from November 2025



Evidence from beyond the school

‘Evidence from beyond the school’ 

• Your own nationally or internationally acclaimed research

• Ofsted’s ‘supporting evidence base’



Evidence from within the school

• Curriculum: 

• Curriculum maps
• Explain end points 

• Explain sequencing

• From your teaching and learning model:

• Assessment for learning - 
▪ How formative checks steer adaptation

▪ Impact of feedback and retrieval

• Worked examples of “I do – we do – you do”

• CPD overviews

• Inclusion focus

• Planned scaffolds

• How TAs are deployed

• Intervention / TA deployment notes

• Case sampling



Evidence from within the school (continued)

• EYFS / Key Stage 1

• Story time
• Phonics

• Maths practice 

• Interacting over recording 

• Early reading and vocabulary instruction

• How gaps are found
• Listening-to-read opportunities
• Reading / Phonics overviews

• Triangulation 

• Internal data – can be discussed but is not reviewed



Evidence – questions to consider

• What evidence or research are you using from ‘beyond the school’ to inform your teaching 

practice? 

• What evidence are you using from ‘within the school’ to inform your teaching and learning 

development priorities and judge impact? 

• Is all your subjects’ / year groups’ curriculum planning up to date? 

• What mechanism do you have in place to check that lessons being delivered match the 

curriculum?

• What mechanism do you have in place to check that curriculums cover the National 

Curriculum?



Identifying strengths and improvement priorities

“Leaders have a comprehensive understanding of the quality of curriculum and teaching across 

the school”

“Leaders identify areas for improvement and take effective action to tackle these, including 

through professional learning, that ensures teachers develop the expertise needed to deliver the 

curriculum effectively”

Ofsted Schools Inspection Toolkit from November 2025



Identifying strengths and improvement priorities

Two scenarios 

• Subject feedback

• A teaching strand

Set your priorities with confidence

• Clear teaching model

• Expectations about feedback frequency

• Agreed method of analysis



Identifying strengths & improvement priorities

Questions to consider

• How often do you visit lessons / review pupils’ work to generate evidence? 

• How do you evaluate the quality of teaching across subjects, year groups and teaching 

strands?

• How do you ensure that leaders have a ‘sophisticated understanding of the difference between 

subjects?’



Inclusive curriculum and teaching

Part 2 of the planning call “will help you (the inspector) to reflect on the impact of leaders’ actions on its 

pupils, particularly on disadvantaged pupils, those with SEND, those who are known (or were previously 

known) to children’s social care, and those who face other barriers to their learning and/or well-being”

School inspection operating guide for inspectors from November 2025

“Staff know how to identify and remove barriers to achievement for their pupils through effective 

curriculum design, formative assessment and adapting their practice to meet pupils’ needs”

Ofsted Schools Inspection Toolkit from November 2025



An inclusive curriculum and teaching model 

Tracking strands from your teaching model

1. Planning from a sequenced curriculum: “Staff know how to identify and remove barriers to 

achievement for their pupils through effective curriculum design”

2. Adaptive teaching: “Adaptations to teaching for specific pupils’ needs are well targeted and 

effective in reducing barriers”

3. Strong foundations: “The curriculum is designed to extend pupils’ language and vocabulary, 

both spoken and written, and increase their reading competency across all subjects”



Inclusive curriculum and teaching - barriers 

• Identifying barriers to learning

▪ At whole school level 

▪ At individual class level 

• Include ‘barriers to learning’ in your teaching and learning model

• The role of ‘additional adults’ in removing barriers to learning

“Any additional adults in the classroom are deployed to enable all pupils to access high-quality teaching 

from their class teacher and to develop pupils’ independence over time”

Ofsted Schools Inspection Toolkit from November 2025



Inclusive curriculum and teaching – questions to consider

• Are there any adjustments you need to make to your teaching and learning model to identify 

strengths and areas for improvement in teachers’ work on inclusive curriculum planning and 

teaching? 

• How will you identify the extent to which teaching across subjects and year groups is inclusive 

in the relevant teaching strands? 

• What are the ‘barriers to learning’ specific to your context (school, subjects and classes)? How 

do leaders and teachers identify them?

• How do you ensure that TAs or ‘additional adults’ enable pupils to access learning and build 

their independence? 



Quick, concrete tips to ‘tell your story’ using the new framework  

1. Shape the day 1 plan around your story

2. Prepare a context note

3. Front-load inclusion

4. Show the curriculum in pupils’ work

5. Reading, language, vocabulary everywhere

6. Use data proportionately 

7. Early Years – focus on interactions and practice 



Joss Rebera, Deputy Headteacher



• Located in Margate, Kent, part of Coastal Academies Trust 

• Secondary school (Y7-Y13) with 880 students

• 62% FSM (inc. 6th), 60% PP, 23% SEN (Highest needs SLC, SEMH), 23% EAL

• High economic deprivation  28/326 on the Index of Multiple Deprivation

• IB MYP (KS3), GCSE / Vocational (KS4), IBCP (KS5)

• 2023 – Most improved school in Kent (P8)

• Fairer Schools Index – Most improved secondary school



The Call – whole school SIP



Linking teaching and learning to the SIP



Our teaching and learning model



Our teaching and learning model (continued)



Principle Strength Current Priority

Questioning & Retrieval
Consistency in routines for retrieval 
across lessons

Embedding low stakes assessment and 
varying retrieval strategies

Reading, Writing & Oracy
Improved reading culture and oracy 
confidence

Strengthening academic writing

Feedback & Progress
Strong formative feedback culture 
developing

Focus on live feedback for immediacy

Adaptive Teaching
Teachers plan responsively for diverse 
needs

Embed high expectations for all SEND 
learners

Professional Habits

Strong classroom routines, with lessons 
planned with an awareness of all 
students in the class and reduced 
cognitive load 

Students’ work presentation quality

The Call – teaching and learning focus





• SLT, Heads of Department, Coaching Pairs, Teaching and Learning Team, Trust 

Colleagues (SDDs)

• Planned to fit the observer’s expertise, i.e. Heads of Department and T+L team – 
pedagogy and principles, SENCO – SEN, Head of Culture – Culture

•1 x group observation, 3 x teacher drop-ins per week

• SLT have specific department focus and a day a week to ensure coverage

• Consistency – shared rubric, QA feedback in SLT / T+L  meetings, joint learning 

walks for standardisation

• In the room – ambassadors, view from the back, no technology, when appropriate 

talk to the students

• Must look in a selection of student books

• Feedback to teacher – Praise, Probe, Problem, Practise, Plan ahead – Co-

Constructed 

Learning walks



Fortnightly Teaching and Learning Dashboard 

which includes:

• Responsive focus

• Staff to see

• Staff to celebrate 

• Sharing of good practice

• Current Action Steps

• Termly focus for drop-ins

• Responsive CPD, ‘Showcases’, common 

agenda questions for LM 

Using the data



• Learning walks have a focus (1. Inclusion, 2. Curriculum, teaching and achievement, 3. Leadership)

• Case Sampling – Group observation addition of Case Sampling 

• Reviewing students’ work – Training on narrating book looks 

• Stronger link between the planned curriculum and the taught curriculum – consistency in curriculum 

presentation across the school. Linking to our Professional Habits focus.

• Inclusion and Adaptive Teaching 

• Strong Foundations – Literacy and numeracy

How the new framework has developed our thinking



• Greater clarity once inspections begin

• Follow up webinar 

• Get in touch if you want a collaborative conversation with us

What’s next



Questions



info@progressteaching.com

www.progressteaching.com

tom.cragg@progressteaching.com 

LinkedIn

Contact us

mailto:info@progressteaching.com
http://www.progressteaching.com/
mailto:tom.cragg@progressteaching.com
https://www.linkedin.com/company/progress-teaching/
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